STRATHEARN HARRIERS
The Club for runners in the Crieff and Comrie area of Perthshire
www.strathearnharriers.org.uk


Meeting 

25th February 2005 

7.30pm

Willow Woods, Crieff

Attended by:

Jim McConnell (Chair)

Phil Tipping 

Liz Mestecky

Adrian Wake

Digby Sym

Simon Wake

John Burke

Phil Mestecky

Gordon Morrison

Mandy Waite (in part)

Minutes and Actions

1. Chairman’s update

Jim McConnell (JM) opened the meeting by thanking Adrian Wake (AW) and Walter Simpson for their contribution to the club as Treasurer and Secretary respectively and welcoming Phil Tipping (PT) and Elizabeth Mestecky (EM) as their replacements.

2. Secretary’s update

EM has checked with SAL about 2nd Claim members. Athletes can join as many clubs as they wish but will be expected to compete for their first claim club in competitions in which their first claim club is competing. 

EM has received leaflets for various races and events. Members interested in seeing these should contact her.

The website (www.strathearnharriers.org.uk) has been very active over the last couple of years. Thanks to Gordon Morrison (GM) for this. This will be used as a major part of club communication and members are encouraged to visit the site regularly.

3. Treasurer’s update

AW reported that the club has a balance of £716. PT mentioned that Edward Elworthy (EE) has offered to audit the club accounts as he is a chartered accountant.

The level of income and outgoings of the club was discussed and it was agreed that essentially the only major financial activity is the Crieff 10K which has generally paid for itself and generated a surplus of approx £200. This surplus has often been used to support local charities.

The question of Strathearn Harriers status a s a registered charity was raised. PT agreed to investigate and discuss with EE to verify the situation.
4. Crieff 10K 

EM requested input into various decisions:

· entry fee to be increased by 50p.

· The issuing of a certificate to be scrapped. 

· Spot prizes to be scrapped. 

· Mug to be given to all entrants. 
(Digby Sym suggested to raise awareness and help generate sponsorship by involving schools in a competition to design a mug)

There was a discussion about increasing winners’ prize money and offer course record prizes. However, before deciding on this, we should again look at possibilities for sponsorship. Phil Mestecky (PM) suggested Tullibardine distillery as they have just opened as a tourist attraction.

GM to revisit sponsorship proposal and try to secure sponsorship for either race prizes or mugs by end April. A decision on prize levels will be taken at the next meeting.

5. Races and events this summer

· Club race calendar

The following races were selected as Club events:

1. Kinross 10K (EM)

2. Dumyat (PM)

3. Brig Bash 5M (JM)

4. Stirling 10K (John Burke – JB)

5. Auchterarder 10K (GM)

These races will be focal points for the club. Each race will have someone responsible for logistics and arranging a social aspect to the event. This could include transport and finding a damn good pub afterwards!

Details of these events will be posted on the website by GM.

Furthermore, club members are strongly encouraged to use the website to let fellow members know of other events that they will be participating in.

· Summer event/Strathearn Relay

There was strong support for us to organize and host a relay in the Strathearn area. Initially it was proposed that the event should be low key and informal, primarily involving Strathearn Harriers but also possibly guests from local clubs with whom we have connections (Central, HBT, Perth). The relay should incorporate a social event, most probably a barbecue. PM and PT put forward Glen Lednock as a suitable venue for the relay. PM/PT to find a date, confirm course and contact local clubs to gauge interest.

· Club trip

Various options were discussed. Isle of Bute 10K was selected (20/8/05). AW and Simon Wake (SW) will take on the arrangements for this event.

6. Training

· Friday evenings

Mandy Waite put forward suggestion of a regular speed session. It was agreed that this would be a good idea but should not disrupt existing club nights. Friday evening at 6.30 was suggested. PM and JB will put together a programme of sessions.

· Sundays 

· occasional alternative venues

Again it was agreed that this was a good idea but should not disrupt regular club runs. Therefore alternative venues should be organized on an ad-hoc basis

· start times

This item was not discussed. Therefore we continue with meeting at 8.15 on alternate Sundays in Crieff and Comrie

· Hill runs

It was suggested that a regular programme of hill runs should be arranged. Again there was some concern about disrupting the regular Sunday run. PT therefore suggested one Saturday per month and PT undertook to suggest dates for the next few months and take responsibility for organizing the next hill run.

7. Any other business

Some discussion of future meeting formats. Agreement that a smaller group meeting more regularly could also be useful but unsure how to select a “committee”. To be discussed at next meeting.

2005 Club membership stands at 19. Membership fees are now due so all 2004 members and prospective members are encouraged to complete the membership form on the website and send their fees to PT or EM as soon as possible.

8. Date of next meeting

Monday 11th April. GM agreed to host.
