STRATHEARN HARRIERS
The Club for runners in the Crieff and Comrie area of Perthshire
www.strathearnharriers.org.uk


Meeting 

11th April 2005 

7.30pm

49, Carrington Terrace, Crieff

Attended by:

Jim McConnell (Chair)

Phil Tipping 

Liz Mestecky

Simon Wake

Gordon Morrison

Sue Drummond

Minutes and Actions

1. Minutes and Actions from previous meeting

· PT confirmed that Harriers are not registered as a charitable organization and there is no need to be. 

· PT has spoken with accountant and can confirm no need for an annual audit, just a ledger and basic set of accounts.

· GM approached several companies since the last meeting and has secured sponsorship from Highland Spring for £600 plus supply of water for the Crieff 10K

· Sub-committee set up to arrange for a competition for local primary schools to come up with a design for the mugs for each finisher of the Crieff 10K. Sub-committee is GM, EM, JM.

· Sub-committee set up to organize club relay in hills above Comrie and barbecue for a date to be confirmed (most likely in August). Sub-committee is PT, PM, Alec and David Adams.

· Hill run on 23rd April has been cancelled.

· Speed sessions are happening on Friday evenings at 6.30. Details on the website.

2. Secretary’s update

· EM needs to submit list of members to SAF for annual return by 30th April at latest.

3. Treasurer’s update

· PT will write to members towards the end of 2005 with a reminder for 2006 renewals which become due on 1st January.

· Discussion of level of membership fees. No decision as yet. To be reviewed towards the end of the year.

4. Chairman’s update

· JM acknowledged the efforts in putting together the speed sessions and hill runs and indicated that he was happy that the club seemed to be running effectively.

5. Club Committee

· EM put forward a proposal for establishing a club committee (see Appendix). This was approved and will be put into operation with immediate effect.

6. Crieff 10K

· EM presented the draft entry form for the 10K. GM suggested that we should include  an e-mail address and data protection tick box to opt into future mailings/e-mailings.

· Discussion about what constitutes a “local” for the purpose of awarding the “local prizes”. To be discussed at the next committee meeting.

7. Any other Business

· Congratulations to PT, PM, SD, and Eric Sidebottom for their successful Speyside Way. The Men’s Team won second prize, SD was 1st V55, PT won 2nd V40, ES won 2nd V60.

· Discussion about club entering East District Cross Country League for 2005/06 season. Interest was expressed and agreement for it to be discussed at a future committee meeting. N.B. only SAF members can participate – SAF membership form now linked to from the Harriers’ website.

· Date for newly formed club committee was set for Monday 6th June at Jim McConnell’s house.

APPENDIX


Proposal for the formation of a club committee for discussion at the Strathearn Harriers Club Meeting Monday 11th April.

Structure:

Chairman

Treasurer

Secretary

+ Minimum of 3, Maximum of 5 committee members

The Committee will meet bi-monthly (6 times per year)

There will be an Annual General Meeting once a year to be held in February.

Purpose:

The purpose of the AGM is to: 

· elect the three club officers 

· elect committee members

· approve the club finances

· discuss issues, ideas, plans, events for the forthcoming year

The purpose of the committee meetings will be:

· check on progress of the club plans and events 

· discuss and decide on any new issues or ideas that club members want to raise

Process:

· by 18th April, EM to write to all club members inviting nominations/applications to be on the committee

· deadline for nominations to be received by EM by 6th May

· if more than 5 nominations received a ballot will be organized to be completed by 31st May

