Minutes of Strathearn Harriers AGM 2022

1. Welcome. 
Jason   welcomed everyone to the meeting which was held at Strathearn Arts at 7.30pm, Friday the 25th of March.

2. Apologies.
Apologies were received from the following people. Ruth Howie, Ruth Clark, Julia Greenlees, Derek McGlashan, Clare Martin,  Stuart Neillands, Kerry Sweeney, Fiona Downie, Mirela McInness,  Jim Alexander, Jim McConnell, Karen Nicholl, Sue Whistler, Ross McNaughton, Neil Scholes, Alistair Hepburn, Beverley Wainwright, Fiona Steele, Sarah Martin, Peter Black, Carol Walker, Kate Bharat

3. In attendance.
The following people were present making a quorum.
Phil Tipping, Phil Mestecky, Iain Thomson, Liz Mestecky, Rowan Dillon, Fran Coles, Nicola Watson, Kay Grenfell, Jon Williams, Gerard Chouet, Monica Thomson , Janine Grant, Jason Miles-Campbell, Tony and Clare McClelland, Adrienne Caldwell, Tony Wayte, Josie Goodfellow , Fiona MacDonald, Rachel Gallacher, Cathy Tilbrook.

4. The Minutes from the AGM of 2021 were reviewed and agreed. Iain proposed that we accept them, and Tony Wayte seconded this.
Because the AGM of 2021 had been held via Zoom it wasn’t technically valid. However the meeting were unanimous in accepting the meeting of 2021 as valid retrospectively given the circumstances at the time.

5. The results of the election of the committee were presented by Phil T.
It was an uncontested election, and all nominees were elected with strong support from those who voted. 36 people voted. 
The results are as follows.
President                                   Jason Miles-Campbell.
Secretary                                   Jon Williams
Treasurer                                  Phil Mestecky
Social Secretary                        Liz Mestecky
Media and communications  Jason Miles-Campbell
Ordinary member                     Janine Grant


6. President’s report. 

[bookmark: _MON_1740804726]Jason spoke to his report which is attached here.  

7. Secretary.  Phil T had nothing to report.
8. Treasurer’s report.  
 Phil M spoke to his report which is attached here with additional information





    
9. 
Junior’s report
 Phil M spoke to his report which is attached here.

10. AOCB
Tony Wayte asked if a donation to charity from the races would be happening.
Nic said that money spent on the juniors should be a priority.
Cathy suggested using some of our financial surplus to supplement an away weekend.
The meeting closed.
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Strathearn Harriers
for the year to December 31st 2021


Notes to the Accounts 31.12.2021 31.12.2020
£ £


1 Clothing Account
Opening Stock 1,076.50 1,135.00     
Add purchases 2,408.40 289.02        


3,484.90 1,424.02     
Less Sales 1,310.47 296.14        
        Awards XC champs 0.00 51.38          
Closing stock 1,407.00      1,076.50     


2 Net Clothing Costs 767.43         26.73          


3 Strathearn Marathon
Entry Fees 5,345.90 4,509.37     
add Fees received in 2020 0.00 1,573.17     
less fees deferred to 2022 0.00 2,697.60-     
Net Marathon Income 5,345.90 3,384.94     


Marathon Costs 3,828.83 3,504.00     
Costs from 2019 0.00 22.88          


3,526.88     
Net Marathon Cost/surplus 1,517.07 141.94-        


4 Bank & Cash on Hand
Balance at Bank 12,611.56    12,648.89   
Floats -Paypal & Central Entry 500.00 500.00        
Cash on hand 174.80         174.80        
Total 13,286.36    13,323.69   
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Strathearn Harriers
Balance Sheet 
as at December 31st 2021


Note December 31st 2021 December 31st 2020
£ £ £ £


Current Assets
Stock on Hand 1 1,407.00 1,076.50 
Bank & cash on hand 4 13,286.36 13,323.69 


14,693.36 14,400.19 
Less amounts due in the next 12 months
Marathon Fees paid in 2020 for 2021 0.00 2,697.60 
Dinner fees paid in advance 960.00 0.00 
Membership fees paid in 2020 for 2021 265.90 1,225.90 248.15 2,945.75 


13,467.46 11,454.44 


Represented by :
Balance brought forward from 2020 11,454.44 12,267.14 
Surplus / Deficit for 2021 per SOFA 2,013.02 -812.70 


13,467.46 11,454.44 
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Strathearn Harriers
Statement of Financial Activities
for the year to December 31st 2021


December 31st 2021 December 31st 2020
Notes £ £


Revenues
Membership Fees 3,025.83   2,591.18  
Marathon  Entry Fees 3 5,345.90   3,384.96  
Comrie Hills Relay Entry Fees 304.20      -          
Crieff 10k 1,734.04   -          
Hartley Relays -           -          
Donations & Grants -           100.00    
Miscellaneous Income 32.00        463.57    


10,441.97 6,539.71  


Less: Direct Expenditure
SAL Affiliation Fees 1,095.00   927.00     
Marathon Costs 3 3,828.83   3,526.88  
CHR costs 132.00      54.63       
Crieff 10k costs 770.80      -          
Hartley Relay costs -           -          
Other Race Costs -           42.20       
Entry Fees Subsidies 426.64      179.00     
Junior Harriers Costs 435.51      1,016.55  
Net Clothing costs 2 767.43      26.73       


7,456.21   5,772.99  
2,985.76   766.72    


Less: Administration Costs
Secretarial, Postage etc 301.46      620.84     
Social Events net Cost 71.28        226.10     
Charitable Donation 600.00      732.48     


972.74      1,579.42  
Net Surplus/Deficit 2,013.02   812.70-    
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Strathearn Harriers Juniors

AGM 2022 Report


Summary

The last 12 months have seen the juniors go from strength to strength. While membership levels have remained steady, attendance at training has increased and participation in time trials, internal and external competitions has also been very strong.

This has helped us establish a strongly positive environment which encourages inclusion but also celebrates success, whether absolute (medals, records, top 10s, selection for representative teams) or relative (Personal bests and improvements).

The behaviour, commitment and performance of the juniors has never been better and it’s an absolute privilege to be involved.


Membership

Membership has been steady over the last few years with a slight dip during lockdown. 2022 looks like being a bumper year – we would normally expect 5-10 new members to join us through the course of the year.

	



Attendance at Training

We train twice a week and have been keeping records of attendance for many years. The lockdown restrictions disrupted our data for 2020 and 2021 so these numbers are not as complete as the other years. However, it paints a picture of healthy attendance with approx 25-30 athletes attending at least once a week.



Competition attendance

Bearing in mind the impact of the lockdown on competition, we have had a tremendous response to our call for athletes to participate.

Our intra-club events (time trials, track day and intra-club XC) have all been well supported with lots of evidence of improvement and progress both individually and as a club.

Externally, we struggled to find track and field competition last year due to the numbers of events cancelled. This meant that our juniors had to travel much further than usual to participate in far flung places like Meadowmill (East Lothian), Dunfermline, Livingston etc. So, a big thank you to parents for supporting the club in this way.

For the winter 2021/22 season (excludes indoor T&F), we have seen a high level of participation. Had it not been for race 1 of the East District Series being in Hawick(!) we would probably have had a record year this year.

  

Performance

So many “firsts” to report:

· 1st gold medal at a National Competition

· 1st athlete to compete in a Scotland vest*

· 1st athlete to represent Scotland at Hill Running

· 1st time we have had three athletes selected for East District Cross Country Team

· 1st time we have had one (let alone two!) East District XC League Champions

· 1st time we have won a medal at the National Cross Country Champs

· 1st medals at National Indoor champs (including Gold and Bronze)

· 1st medal at Scottish Schools Indoor T&F Champs

· 1st medal at Scottish Schools Cross Country Champs

· 1st girl to break 5.30 for the mile time trial

· 1st time we have had 3 junior boys recording times under 5 minutes for our time trial

· 1st time we have had 3 junior girls recording times under 6 minutes for our time trial

There are so many other fine performances and achievements, but this hopefully gives a sense of what a year we’ve had.

*while a current member



Coaching Team

There is a fantastic group of coaches and parent helpers that have shown great commitment and support over the last 12 months in tricky and changing circumstances and through the long winter months. We are always looking for new coaches and have funding to support anyone that wants to take the first step on the ladder to become a Coaching Assistant. I’d like to thank all of you for your reliability, flexibility and commitment to ensure we have been able to keep the juniors going and developing during a difficult 12 months.



Finally…

This report only scratches the surface of what the juniors have been up to this last year. I have also deliberately steered away from mentioning individuals by name as there are so many that deserve mention and just not enough time or space to ensure everyone gets the specific praise they deserve. Suffice it to say, that our current crop of juniors is the best we have ever had and every single one of you make coaching a genuine pleasure!

SHJ Membership



2019	2020	2021	2022	59	46	56	55	





Attendance at Training



2018	2019	2020	2021	2022	16.5	16.2	14.5	15.1	17.100000000000001	





Cross-country participation 2010-2022

2010/11	2011/12	2012/13	2013/14	2014/15	2015/16	2016/17	2017/18	2018/19	2019/20	2021/22	33	48	65	60	15	24	51	56	72	60	64	
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President’s Report 2021-22

Presented to the Annual General Meeting, 25 March 2022, by Jason Miles-Campbell



Foreword


Whilst this previous year has continued to be dominated by the COVID-19 pandemic circumstances, Strathearn Harriers has continued its activity, supporting its members to continue running at the least, and for those who have been able, to thrive. The welcome return to training has certainly been a plus, but, on the downside, the pandemic restrictions have limited opportunities to race, and have thwarted putting on a social programme. With the spring days emerging, I look forward to 2022-23 being the year when we can get back to full club activity, and renew our ambitions.



Governance


With the wise and grateful counsel of the Club Secretary, Club Treasurer and the other committee members, I am satisfied that the club has been run in keeping with its constitution. Of course, last year’s AGM was, due to force majeure, held online rather than in-person, and with the adoption of the minutes at this year’s AGM we seek to ratify that circumstance.

The Strathearn Harriers Committee has met 10 times this past year, largely online, in addition to ad hoc and sub-group meetings. I record my thanks to all who have contributed to the committee these past twelve months, and ask that other members of the club consider taking part in the club’s stewardship in future.

I give particular thanks to the three committee members standing down:

· Mirela MacInnes, for her diligent and important work as club Welfare Officer, steering the committee through the various Scottish Athletics policy and procedure changes lately, but always having been on top of ensuring Strathearn Harriers is a safe and comfortable club in which to participate


· Phil Tipping, for many years of contribution to the club, but most lately, as Club Secretary, keeping the club organised, overseeing the club’s liaison with Scottish Athletics, and always having a wise word to lend from his experience


· Nicola Watson, who as Club Captain and senior coach, has dedicated many hours leading the Senior club’s training activity, and encouraging participation at the racing on offer. I know I can pass on, on behalf of many of our Senior runners, an enthusiastic gratitude to Nicola for getting us up and out, purposefully training, during the difficult circumstances of this past year. I’m pleased to say that, whilst Nicola steps down from the committee (as required by the constitution, having served five consecutive terms), she’s indicated her willingness to continue as Club Captain and senior coach, and to advise the committee as appropriate.



Club Activity



Training

The committee has sought to give clear focus to the importance of club training. The Juniors continue to see good participation at their Tuesday and Thursday training, and will be further covered by the Junior Coach in his report. The Seniors training is focussed on Wednesday evenings, Friday mornings and Sunday mornings. We have encouraged all members to join these sessions, which are enriched by having greater numbers and a diversity of levels. We note that training numbers have been growing, both with existing members joining in, and with new members coming along.

Club Championship

Despite the circumstances, the Club put on a series of five races last year to form the Club Championship, culminating with the Finale 5k in September. Congratulations went to James Grant and Lauren Fairweather, who emerged as Club Champions, with Andy Gallagher winning the Age-Graded prize, and Cathy Tilbrook the Most Improved category winner. In all, 53 Harriers ran in at least one championship race, with 16 completing all five.

The Club Championship 2022 has launched, and we look forward to a high level of participation once again. The club gives its thanks and appreciation to both Nicola Watson and Phil Mestecky for their organisation of the championships.

Club Races

The Strathearn Marathon 2021 marked the return of our races in June last year, and I’m sure for many was a proud and heart-warming moment to see runners back out on the wonderful course, backed by effective, friendly organisation. Despite the difficult circumstances, the unanimous feedback was glowing and filled with gratitude. Stepping down as race director, I record our thanks and gratitude to Cathy Tilbrook for her substantial contribution, and to the race committee for supporting her.

The Crieff 10k followed in July 2021, and continued the hallmark care and organisation of the club’s races. On a bright day, with good numbers participating, the race committee’s planning meant a safe and fulfilling race for the entrants. The club recognises the efforts of Jon Williams, Clare Martin and the rest of the race committee in their success.

In the autumn, the Simon Wake Comrie Hills Relay took place with smaller numbers than previously. This race clearly suffered most from the COVID-19 restrictions still in place, particularly around car sharing. Nonetheless, through the hard work of Keira Reid and the race committee, the race did go ahead, giving runners the opportunity to pit themselves against the Comrie Hills. With the (hopeful) continued lifting of restrictions, and with a review of how we put on this race, we hope to get back or surpass the number of teams that have entered in previous years.

Race Participation

This has not been a normal year in terms of race participation, with many events being postponed or cancelled. Nonetheless, where opportunities have arisen, Strathearn Harriers have taken the chance to line up on the start line, and have tested themselves against courses short and long, flat and hilly, tarmac and knee-deep in mud.

The club’s bulletin has provided as comprehensive a report of club members participating in races as possible, and I do not propose to list all the achievements here, not least for fear of leaving some out. However, I will offer congratulations to all of you that have represented the club, and, in particular, within our Juniors ranks, at national level. 

Media and Communications

The club continues to provide a weekly email bulletin of activity, covering general club matters, Seniors News and Juniors News sections. From analytics, we know that this opened (and hopefully read) by a significant proportion of our membership.

We have continued to use our members-only Facebook group ‘Strathearn Harriers Members’ Facebook group to coordinate week-to-week activity, and to support the Juniors activity, in particular, the ‘Strathearn Harriers Juniors’ Facebook group. This still represents the most efficient means of getting information out. We also maintain a public Facebook page, ‘Strathearn Harriers’ which can be used to highlight to a broader community our activity, and entice new membership.

We recognise that the club website is in need of some renovation; in particular, recognising that Facebook has largely taken over as the internal communications mechanism, leaving the website to be our focus for attracting potential new members. It will continue, however, to be a reference for club governance information too.

Social Activity

The opportunity to gather for post-event food and chat following the Club Championship 5k race in September, and the Juniors Intra-Club Cross Country day recently in March, was well taken up with good atmosphere. COVID-19 restrictions have made indoor social events difficult to arrange, and whilst we entered January with hope that a club dinner and ceilidh could take place, the lifting of restrictions didn’t quite come soon enough, and the prevailing atmosphere of caution meant having to cancel the event. We look forward to being able to renew social activity as permitted by the waning of the pandemic.



The Year Ahead


The following are matters I believe should be addressed by the committee in the coming year:

· We know that LoveAdmin, our membership system, has thrown up problems for both members and officers of the club alike. We will look to either revise how we use it, or look for another, more user friendly, system.

· We will continue to work to balance being a club where high levels of performance can thrive, whilst also by our objectives supporting wider participation in running and the benefits of running.

· We will consider what we can do to get more members involved in the organisation of the club, and in the organisation of its races. For the future, we always need ‘new blood’ to be gaining the experience of being involved for the long term future of the club.
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Strathearn Harriers  
Treasurer’s Report – Financial Year 2021 
 


Summary 


Overall, the financial position of the club is largely unchanged over the last 12 months. Current assets are 


still very high for a club of our size and with our minimal liabilities (e.g. no staff, no permanent facilities or 


other non-discretionary financial commitments). The main drivers of net income remain membership, the 


marathon and the 10K with the main, but still quite modest, cost drivers being entry fees for races and 


junior section costs. There have also been considerable movements in our clothing stock with new kit 


purchases etc. In “normal” years we would also expect to see net costs for social events and activities, 


but this has not been the case in 2021.  
 


Membership 


Overall club membership increased from 140 in 2020 to 164 in 2021 which is reflected in increased net 


income (after SA affiliation and transaction fees) of c.£1.9k compared to c.£1.7k in 2020. 
 


Strathearn Marathon 


Owing to the COVID restrictions the Marathon was cancelled in 2020 which meant that, with refunds and 


transaction costs, it resulted in a small but unavoidable loss. In 2021, the event was held with a number 


of restrictions in place, but it still managed to produce a surplus of c. £1.5k. 
 


Crieff 10K 


Similarly, there was no 10k in 2020 but in 2021 the race went ahead, with some restrictions still in place. 


The entry fees were lowered accordingly (to £10) and a lower number of available places resulted in 


lower race income. The net surplus appears to be just under £1k but there have since been late invoices 


for £744 (SA levy and Race Timing) that will now impact 2022 accounts instead.  
 


Cost of Races 


To encourage participation among juniors and seniors, and in recognition of the increased profile we gain 


from this, the club pays the entry fees for members taking part in National and Regional Championships 


(£217) as well as East District League (£100) and Devils Burdens races (n/a in 2020). In addition, we also 


pay for trophies etc at intra club events such as the club championship (£110). 
 


Junior Costs 


Our junior section incurred costs for using the campus pitches for winter training during lockdown (£103), 


trophies and prizes at the Junior Track day (£97) and new equipment including hurdles and new tablet for 


video analysis purposes (£333). Also, some minor costs for the Junior Mince Pie Run (£38) This was partly 


offset by a donation from the Crieff & Strathearn Weekly Bonus Ball draw (£135). 
 


Clothing 


In 2021, the club kit was given a revamp and made a considerable investment in clothing stock of long 


and short sleeved t-shirts and club vests (£2046). This was offset by sales of £1271. In addition, in 


recognition of some t-shirt design, sizing and fit issues from the supplier (The Football Nation), a re-order 


was placed with additional stock delivered in 2022. A small, successful, test order (£322.50) has also been 


placed with a different supplier (Ron Hill). They were our previous supplier and have only recently been 


able to deliver the new “graded” kit design.      
 


Outlook for 2022 


The outlook for 2022 is, broadly speaking, a return to the normality of pre-COVID years. The Marathon in 


scheduled, Crieff 10K preparations are underway, membership levels are slightly down due to non-


renewals from senior members. Given this, we can expect to see another positive financial year for the 


club. With assets at very high levels, we are very open to ideas of how this could be used to improve the 


club and the benefits of membership. 
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